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Southern Regional AHEC

Guide to Practice Improvement Activities
Southern Regional Area Health Education Center can award up to 20 hours of AMA PRA Category 1 ™ Credits for practice improvement activities.  Compliance with all standards for such activities as prescribed by the AMA and ACCME is required.

SR AHEC CME is fully accredited by the NC Medical Society.  In order to provide credit, SR AHEC has  mechanisms in place that serve as oversight to ensure adherence to the practice improvement process:
· Compliance with all standards for AMA PRA Category 1 ™ activities.

· Content integrity of the selected performance measures.

· Clear instructions to the learner that define the educational process of the performance improvement activity (documentation, timelines, etc.) and a mechanism for the learner to apply for such credit.

· Depth of the physician involvement is validated by a review of submitted performance improvement activity documentation.
· Adequate background information and resources are provided to guide physicians in performance activities, including the evidence-base for selecting the measures to be impacted by the performance improvement activity.

Physicians may apply for activities that address “…any facet (structure, process, or outcome) of the practice of medicine with direct implications for patient care.  The measures selected guide the physician in choosing a practice improvement and evaluating its efficacy must be evidence-based and well designed.”  (American Medical Association).

Process:

The AMA has defined the following stages of a practice improvement activity:

Stage A:  Learning from current practice performance assessment
The physician assesses current practice using identified performance measures, either through chart reviews or some other appropriate mechanism.  The physician should be actively involved in data collection and analysis.  
Complete Part 1 of the application.

Stage B:  Learning from the application of performance improvement to patient care
The physician implements an intervention based on the performance measures selected in Stage A, using suitable tracking tools (e.g., flow sheets).  Participating physicians should receive guidance on appropriate parameters for applying an intervention and assessing performance change, specific to the performance measure and the physician’s patient base (e.g., how many patients with a given condition).
Stage C:  Learning from the evaluation of the performance improvement effort
Re-evaluate and reflect on performance in practice by comparing to the assessment done in Stage A.  Summarize any practice, process and/or outcome changes that result from conducting the PI activity.

Complete Part 2 of the application.

Awarding Credit:

Physicians may be awarded incremental credit for completing each successful stage of a performance improvement activity.  Incremental credit is awarded as follows:

· 5 AMA PRA Category 1 Credits ™ awarded for the completion of each of the three Stages A, B, C.  

· Provider may design PI activities so that physicians can enter at any of the three stages.  A mechanism by which physicians who enter after stage A can document completion of work equivalent to that described for the earlier stages should be provided if this occurs.
· Physicians completing, in sequence, all three Stages (A-C) of a structured PI activity may receive an additional 5 Category 1 Credits ™ for a maximum of 20 AMA PRA Category 1 ™ Credits for the completion of a project summary.  

Application:

Steps for completing the application and process:
1.  
Request a planning/application packet from SR AHEC by phone or email, 910-678-0138 or jennifer.borton@sr-ahec.org.  

2. 
Request a planning meeting with the Administrator of Pharmacy, CME and Quality Initiatives or other approved representative from SR-AHEC.  

3.
Complete Stage A and submit the application (Part 1), and the following documents: 
 FORMCHECKBOX 
   Application


 FORMCHECKBOX 

Initial data (validation for the measures you will use – data should be practice level data – at no time should data be identifiable to a specific patient)
 FORMCHECKBOX 
  Disclosures for participating providers
 FORMCHECKBOX 
  Budget 

 FORMCHECKBOX 
  CME Request/Credit Form
4.
The application will be reviewed within 30 days of receipt for completeness.   5 credits will be approved for a completed application, Part 1 and Stage A. 
5.
Proceed with Stages B and C, which may take months to complete.  The project/activity must be completed within one year from the start date.  SR AHEC will check periodically to see if assistance is needed.  Brief written progress reports will be requested approximately halfway through Stage B and again when Stage B is complete.
6.
Upon completion of Stage C, complete Part 2 and the project summary.  Following any clarification of aspects of Part 2 and approval, the physician will receive the additional10 hours of credit (15 if Stages A – C are completed in sequence).
7.
Physicians may only participate and receive credit for one project/activity per year.

8.
The application must be completed by the physician.

Southern Regional Area Health Education Center

Continuing Medical Education Program

Application and Planning Guide for a Practice Improvement Activity
Part 1

	ACTIVITY TITLE
	

	START DATE
	
	END DATE
	

	PRACTICE NAME
	

	CONTACT NAME
	

	ADDRESS
	

	CITY, STATE, ZIP
	

	PHONE
	

	EMAIL ADDRESS
	

	1. Describe the process that was used or will be used to assess your current practice.  List identified performance measures and describe your role in data collection.



	2. Describe the data analysis process and results, and discuss the processes or practices that will be targeted for improvement.  Describe why each area for improvement is needed.



	3. Describe the specific practice or process to be undertaken or modified for the purposed of achieving the improvements described above.  Describe your role in the practices or processes to be undertaken.



	4. Describe the desired outcome of this activity.



	5. Please enclose copies of clinical guidelines, policies, procedures, clinical tools, chart forms and other data that would support this application for credit.


	6. Do you anticipate that you will need help with this practice improvement activity?  If so, please describe.



PART 2
Please refer to previously submitted Part 1.  Completion of both Parts 1 and 2 is required for credit.

	1.  After reviewing the last month’s data specific to the practice, I determined that the following outcomes resulted after the PI activities discussed in Part 1.


	2.  The following activities seemed to be effective in contributing to the desired outcome:


	3.  Please describe briefly the obstacles encountered in implementing these activities:


	4.  Were there any unexpected beneficial outcomes for your patients, your practice, or you personally? If so, please describe:


	Please attach a project summary for 5 additional credit hours.
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